All Chapter Meet — Report

The All Chapter Meet (ACM) of Nirmaan Organization was held on 7t and 8" of January 2017
at BITS Pilani, Hyderabad Campus!

Overall, a 100+ Nirmaan’ites participated in ACM.

In the two-day event, Nirman’ites from all the chapters participated in events ranging from
informal chats, team lunches, and several fun games and external speakers, formal workshops

and brainstorming sessions.

First day of ACM started with the inaugural session. Shri Venkat, AVP & CSR Lead from
Synchrony Financial was the chief guest and gave his keynote address. Other guests present
at the inaugural session were Shri Sridhar, CSR Lead from ADP. Shri. Mayur, Co-founder and
CEO of Nirmaan, presented the impact report of the organization and emphasised on
accountability and transparency in the organization. Other Governing Board members of

Nirmaan, Shri Chandrasekhar and Shri Naresh also participated in the session.



The inaugural session followed with project presentations on Education and Skill
development initiatives of Nirmaan. In the afternoon session Smt. Rekha Srinivasan, Executive
Director of United Way Hyderabad, addressed the gathering on the present day development

work and development sector.

The first day concluded with a workshop on Perspective Building to Community Development
that highlighted the values and the qualities of being a community worker. Shri. Muralidhar,

Adviser, CB, NRLM/UNDP & Lead Faculty at NIRD, conducted the workshop.

Second day of the ACM started with a workshop on Project Strategy Planning and Impact
Assessment by Smt. Girija, Manage, Community Development Programs at United Way
Hyderabad. The workshop focussed on theory and practice of project planning and
developing a logical framework. While those at leadership level attended the workshop, rest

of the teams took part in a café sharing experiences of working at Nirmaan.

Shri Akella Raghavendra, renowned motivational speaker and IAS trainer, addressed the
gathering in the second half of the day. The two-day ACM concluded with sharing of feedback
and personal experiences and a passionate motivational talk by Mayur, co-founder and CEO
of Nirmaan. Teams also participated in a brief exercise to set project impact targets for the

next one year before closing.

Chapters represented at the ACM:

» Telangana Chapter
o Projects: SAP-Kothaguda, Raidurgam, Bahadurpura; VTC-Anjaiah Nagar,
Allapur, Borabanda, Chanchalguda; YEP-Motinagar, Kukatpally; VHL-
Hyderabad, Nizamabad; NSMP; NDLM
» Andhra Pradesh Chapter
o Projects: VHL-Guntur
» Karnataka Chapter
o Projects: SAP-Bengaluru
BITS-Hyderabad
BITS-GOA
BITS-Pilani
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Nirmaan Impact Report — as presented at ACM

Organization Impact during the year 2016-17 (April 2016 to Dec 2016):

m PEOPLE CATEGORY NUMBER OF PEOPLE

1 CHILDREN 34161

2 WOMEN 938

3 YOUTH 25552
TOTAL 60,651

Table : Organization Impact from April 2016 to Dec 2016

Consolidated Organization Impact since inception:

m PEOPLE CATEGORY NUMBER OF PEOPLE

1 CHILDREN 1,64,643

2 WOMEN 1909

3 YOUTH 1,05,480
TOTAL 2,72,032

Table: Organization Impact since 2005 until Dec 2016

Roughly, 22% of the total impact since foundation of the organization has been achieved in the last
three quarters of the current financial year 2016-17.

m FINANCIAL YEAR AMOUNT (IN LAKH RS)

1 2005-2006 30,000
2 2014-15 245
3 2015-16 389

Table: Financials of Nirmaan

Key resolutions of ACM:

4+ BITS — Goa chapter will host the next ACM, to be held on the 17" and 18" of May
2017

# Allthe project teams will take forward the impact targets exercise and come up with
the targets for the next one year

Other Suggestions:

4 Platform for project teams across chapters to interact
o Whatsapp groups for Education and Skill Development
o Telepresence ACM once every 3 months
o Updating Facebook group



